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PABOYASA NPOrPAMMA YYEBHOW AUCLUMUNIUHBI
61.B.02 NpOeKTHbIN MEHEKMEHT

1. Koa u HaumeHoBaHue cneunanbHocTu: 01.05.01 dyHOameHTanbHasa MateMaTuka U Mmexa-
HUKa

2. Cneumnanunsaumnsa: CoBpeMeHHble MeTOAbl TEOPUM (PYHKUUI B MaTeMaTUKE U MEXaAHUKE;
Teopusa YHKUUI N NPUMOXKEHNA

3. Ksanudwmkauunsa BbinyckHuka: Matematuk. MexaHuk. lNpenogaBatens
4. dopma ob6y4eHus: oyHas

5. Kachegpa, oTBevarLwan 3a peanmsaumio QUCLUMINUHDbI: Kadeapa 3KOHOMUKU, MapKeTUHra
N KOMMepLMn

6. CoctaButenu nporpammbli: KaHanyxuH N.A., 4.3.H., npod., Apecko U. L., K.9.H., LOUEHT
7. PekomeHpgoBaHa: HMC askoHomuueckoro gakynbteta BIY, npotokon Ne3 0121.03.24

8. YuebHbIn roa: 2026-2027 CemecTtp(bl): 6

9.lenu n 3apaum y4eOHOM ANCLUUNIIUHbBI

Llenamn ocBoeHust yuebHOM OUCUUNITMHBI ABMSKOTCSA:

- nonyyeHne 6a3oBbIX 3HAHMI O MeTOAAX U anropuTMax ynpasneHnsa NpoeKkTamu;

- 0By4yeHmMe Kn4eBbIM NHCTPYMEHTAM YNpaBreHns NpoeKkTamu;

- paclwmpeHne 3HaHUN N KOMNETEHUUIN oByYatoLWmMxcs B chepe OUeHKN N pacyeToB apdekTms-
HOCTU pa3HOro poAa NPOEKTOB.



3agayun y4yebHOM ONCLUNIINHGI:

- N3y4yeHne OCHOB BOOOMNAAHOMO M NTEPATMBHOMO yNpaBreHnsl NpoeKkTamu;

- NPUBNTNE HABbLIKOB LiefienonaraH1s, NCNonNb3oBaHUS rTMOKOro MHCTPYMEHTapuUsl, OLEHKM 3d-
PEeKTUBHOCTM MPOEKTA.

- yCBOEHMEe 00y4arLMMUCA PasnnYHbIX MHCTPYMEHTOB yNpaBrieHUs MpoekTamu: mepapxuye-
CKOW CTPYKTYpbl paboT, MaTpuL, OTBETCTBEHHOCTU M KOMMYHUKALUNKN, CMETbI N BrogkeTa Npoek-
Ta, OLEeHKN 3(P(PEKTUBHOCTUN NPOEKTa.

10. MecTo yyebHOM AucumunnuHbl B cTpyktype OOIl: yacTb, hopmumpyemasi ydacTHUKaMu
obpasoBaTtenbHbIX OTHOLWeEHUN bnoka 1.

11. MnaHupyemble pe3ynbTaTbl 00y4YeHUsI Mo AucuUMnnuHe/mMoAynio (3HaHUA, YMEHUS,
HaBblK1), COOTHECEHHbIe C NMMaHupyeMbIMN pe3ynbTaTaMu OCBOEHUSI obpa3oBaTesibHOMN

nporpamMmmbl (KOMHeTeHLIMFIMVI) n UHANKaTopaMun NX 4OCTUXEeHUA.

Kon HaseaHue komne- Koa(bl) WHpmnkaTtop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
TEeHUUn
YK-2 | CnocobeH ynpas- YK-2.1 dopmMynupyeT KOHKpET- 3HaTb:
NATb NPOEKTOM Ha Hyt0, CneundunyHyto, 13- - 06racTu 3HaHWI NPOeKTa;
BCEX 3Tanax ero MEpUMYI0 BO BPEMEHU U - TpeboBaHus K NOCTAHOBKE Lienu 1 3agau.
XXU3HEHHOrO LMKNna NPOCTpaHCTBE Lenb, a YMeTh:
Takke onpegenser go- -paspabaTbiBaTb JOPOXKHYIO KapTy 1 nnaH
POXHYIO KapTy OABWXEHMS | MpoekTa.
K Lenu, ncxogsa us nve- Bnapgets:
IOLLLMXCSI PECYPCOB U - VHCTPYMEHTaMM NpOEKTUPOBaHMUSI.
orpaHnyeHunn
YK-2.2 CocraBnsieT uepapxuye- | 3HaTb:
CKYHO CTPYKTYpy pabor, - OCHOBbI MPOEKTMPOBAHWS,
pacnpegenseT no 3aga- - MPUHLMNBI 4EKOMMO3ULINN.
Yyam (oMHaHCOBbIE U TPY- YMmeTb:
[0BblE pecypchkl, UCMomnb- | - pa3pabatbiBaTb NnaH rpynnoBbIX U opra-
3yeT akTyanbHble 10 HN3aLMOHHbIX KOMMYHMKaLWA Npy Nogro-
TOBKE M BbIMOMTHEHUN MPOEKTa.
BnageTtb:
- MeTogamu OLEeHKM NoTpebHOCTU B pecyp-
cax 1 ahPEeKTUBHOCTU NpOeEKTa.
YK-2.3 lMpoekTnpyeTt cmMeTy 1 3HaTb:
GrooKeT NpPoekTa, OUEHN- | - OCHOBLI BOXKETMPOBaHNS U PopMbl
BaeT 9 PEKTUBHOCTb GropkeTa,
pe3ynbTaToB NpoekTa - KntoYeBble BusHec-moaeny,
- CNocobbl MOHETM3aUNN NPOEKTA.
YmMeTb:
paccyuTbIBaTb CMETHYIO CTOMMOCTb paboT
NpoekKTa;
oueHnBaTb 3(PPEKTNBHOCTb NPOEKTa.
BnageTtb:
- MeTo4amu OLEHKM CTOMMOCTU NpoeKTa
CocrtaBnseT matpuuy
YK-2.4 OTBETCTBEHHOCTU N MaT- 3HaThb:
pyLy KOMMYHUKaLMIA NpO- | - BUAbI KOMMYHMKaLWA NPOEKTa
eKkTa YmMeTb:
- COCTaBNSATb MaTpuLy OTBETCTBEHHOCTM;
- COCTaBNsATb MaTpuLy KOMMyHUKaLMA Npo-
exTa
Bnapgetb:
- MeTodamu onpeaerneHns MaTpuy, oTBET-
Mcnonb3yeTt rubkue tex- CTBEHHOCTU Y KOMMYHUKaLMIA NPOeKTa
YK-2.5 HomMoruu ang peanunsauum
3a7a4y C UBMEHSALLIUMU 3HaThb:
BO BPEMEHU NapaMeTpa- | - BUAbl TEXHOMNOIMI ANl peanv3auun 3agad




MU

NpoekKTa;

- cnocobbl UCNONb30BaHUA MTMOKUX TEXHO-
nornm

YmeTb:

- cnonb3oBaTh MMOKME TEXHOMOrMM B NpPo-
EeKTUPOBaHUN;

BnapeTtb:

- HaBblkaMu, NO3BONSOLNE Peann3oBbl-
BaTb 3a4a4u C MU3MEHSIIOLLIMMWN BO BPEMEHN
napameTpamu

12. O6bemM gUucuUNNUHbLI B 3a4e€THbIX eauHuuax/yac — 2/72.
dopma NpoMeXXyTOYHOM aTTecTauun: 3a4eT C OLLEHKON.

13. TpyAOEMKOCTb N0 BUAaM y4e6Hou paboThl

TpyaoemMKoCTb
. o cemecTpam
Bupg yuebHol paboTbl Bcero
6 cemecTtp Ne cemecTpa
AyanTOpHbIE 3aHATUSA 32 32
JNlekuunmn 16 16
B TOM 4yucne: MpakTnyeckune 16 16
JlabopaTopHble
CamocTtosaTenbHas paborta 40 40
B TOM Yucne: kypcoBas pabota (nMpoekT)
dopma NPOMEXYTOYHOM aTTecTaumm 320 320
(3a4em c oyeHkol — __ 4ac.)
WToro: 72 72

13.1. CopepxaHue gUCLUNINHDI

n/n Peanusauus
pasgena guc-
HanmeHoBaHue pasgena LUUMNAUHBI C
CopepxaHve pasgena aMcunnimHbl
ONCUMNIUHBI MOMOLLIbIO OH-
nawH-kypca,
QYMK*
1. Nekuun
11 BeegeHue B kypc «[MpoekT- | NpoeKTHbIN MeHEIKMEHT, CYLLIHOCTb, (OYHKUMU U Me-
) HbI MEHEI)KMEHT» ToAbl. [MpoekT n ero Buabl. >KN3HEHHbIN LIMKN NpoekTa.
Llenn n 3agaum npoekTa. [naH npoekTa u ero coctas-
Llenenonaranue n nnaH
1.2 1DoeKTa Hble YacTu. Npouecc NnpoekTupoBaHus. JopoxHas
P KapTa npoekTa.
Buabl MHCTPYMeHTOB NpoekTMpoBaHus. BogonagHoe u
OCHOBHbIE MHCTPYMEHTbI A Py P P Aonai
1.3 WHTEPaKTUBHOE yrpaBreHne npoekramn. Mlepapxuye-
NPOEKTUPOBaHNSA
ckas CTpykTypa pabor.
OpraHusaumnoHHbIe CTPYK- [MoHATHE opraHM3aunoHHOM CTPYKTYPbI U €€ TUMbI.
1.4 Typbl YNpaBneHnsi Npoek- JInnenHaga cTpykTypa. OyHKUMOHANbHAA CTPYKTypa.
Tamu KoopauHaunoHHas cTpyktypa. MaTpunyHasa cTpykTypa.
CyLHOCTb ynpaBneHus BpeMeHeM MpoeKTa. NPoeKTa.
YnpaBneHue BpemMeHeMm yil ynp P P P
1.5 npoekTa MeTogabl ynpaBneHusi BpemeHem npoekta. Kanenpap-
P HbIV NI1aH, ero CyLWHOCTb U COCTaB.
Cwmerta n 6rogxeT npoekTa. busHec-mogenu. Mogenm
YnpaBneHvue CTOMMOCTbIO
1.6 npoekTa MoHeTu3aumm. OueHka cToMMocTy npoekTa. OueHka
3hPEKTUBHOCTIN NPOEKTA.
- KomaHga npoekta u ee pyHkLMK. Teopum MOTMBa-
YnpaBneHve kKoMaHgom
1.7 nDoeKTa uun. Matpuua oTBETCTBEHHOCTU. Pa3BuTue komaHabl
P npoekTa.
KommyHukauum n ux ponb B npoekte. KoMmmyHukaum-
YnpaBneHne KOMMYyHWKa-
1.8 OHHble TexHomnorun. KoHMnuKTbl U UX paspeLleHue.

UnAMmn npoeKkrta

MaTtpuvua KOMMYHUKaLWNA.




2. MpaKkTnyeckue 3aHATUA
21 BeeneHune B kypc «Ynpas- [MPOEKTHbIN MEHEKMEHT, CYLLHOCTb, (OYHKLMN N Me-
' NIEHNE NpoeKTamMm» Toapl. [poekT 1 ero Bugbl. )KM3HEHHbIN LMK NPOEKTa.
Llenn n 3agaun npoekTa. [naH npoekTa u ero co-
Llenenonaranue v nnaH
2.2 npoeKTa cTaBHble YacTu. [pouecc npoekTnpoBaHus. [JopoxHas
KapTa npoekTa.
Buapbl nHcTpymeHTOB npoekTupoBaHus. BogonagHoe m
23 OCHOBHbIE MHCTPYMEHTbI WHTEePaKTUBHOE yrpasrneHue npoekramn. Mepapxuye-
' NPOeKTUpPOBaHNA ckas cTpykTypa pabort. [lpumeHeHne rubkmx TexHomno-
TIA.
OpraHusaumnoHHbIe CTPYK- [MoHaATWe opraHM3aunoHHOW CTPYKTYpbl U ee Tunbl. Jln-
2.4 TYpbl ynpaBneHusi Npoek- HelHasg CTpykTypa. PyHKUMOHanNbHasa cTpykTypa. Ko-
Tamu opAvHauMOHHas cTpykTypa. MaTpryHas cTpyKTypa
CyLHOCTb ynpaBreHnsi BpEMEHEM MPOEKTa. MpoeKTa.
YnpaBsneHne BpeMeHeMm yil ynp P P P
25 NDOSKTa MeToapl ynpaBneHus BpemeHeM npoekrta. Kanengap-
P HbI NfaH, ero CyWHOCTb U COCTaB.
26 YnpaBneHvne CTOMMOCTbIO CwmeTa npoekTa, 61o4KeT NpoekTa, oueHka apdeKkTmB-
' npoekTa. HocTu npoekTa. OueHKa CTOMMOCTM NPOEKTa.
- KomaHga npoekTta n ee yHKUMKU. Teoprm MOTUBaLNN.
YnpaBneHvne KomMaHgon Aanp pyHKL P 4
2.7 MaTpuua oTBETCTBEHHOCTW. Pa3BuTne komaHabl Npo-
npoekTa
ekKTa.
KomMMyHUuKaLmm n nx ponb B npoekte. KoMmyHukaum-
YnpasneHne KOMMYyHWKa-
2.8 OHHble TeXHONornn. KoHMImKTbl 1 UX paspeLleHmne.
UMMM NpoekTa N
MaTpuua KOMMYHUKaLWAA.

* 3anonHsemcs, ecnu omdenbHble pasderns OUCUUNIIUHbI U3Y4aromcs ¢ MOMOWbI0 OHNalH-Kypca. B konorke MpumedaHue
Heobxo0umo yka3amp Ha3saHue oHnalH-Kypca unu QYMK. B Opyaux criydasix 8 ss4eliku cmassimcs poYepKuU.
13.2. Tembl (pasgenbl) AUCUMNIUHBI U BUAbI 3aHATUN

Bugbl 3aHATUI (KONIMYECTBO YacoB)
Ne HavmeHoBaHue Tembl
CamocTtosaTenbHas

n/n (pasgena) gucuunnuubl | Nlekuun MpakTnyeckne | JNlabopaTopHble paboTa Bcero

1 BBep,el-uAe B Kypc «[1po- 2 2 5 9
EKTHbIi MEHE)KMEHT»

5 LlenenonaraHne n nnax 5 5 4 8
npoekTa

3 OCHOBHbIE MHCTPYMEHTHI 5 5 6 10
NPOEKTMPOBaHNS
OpraHusauunoHHble

4 | CTPYKTYpbl ynpasneHus 2 2 5 9
npoeKkTamm

5 YnpaBneHve BpemeHeMm 5 5 6 10
npoekTa

6 YnpasneHne CTOMMOCTbHO > > 4 8
npoekTa.

7 YnpasneHne komaHgoun > 5 5 9
npoekTa

8 YnpaBneHve KOMMyHUKa- 5 5 5 9
UMsSMY NpoekTa
Wtoro: 16 16 40 72

14. MeToan4yeckue ykasaHmAa Ans ody4aroWmxca Nno 0OCBOEHUIO AUCLUNIIUHDI

B xoge nekuun Heob6xooMMo BECTM KOHCMEKTUPOBaHWE y4ebHOro matepmana B cneumanbHO OT-
BeAEHHOW Ansa aToro Tetpagn. HeobxoomMmo 3anucbiBaTb TEMY U NfaH nekuun. B koHCnekTe JOCnOBHO
3anuncbiBalOTCA onpeaeneHnsa NoHATMrM 1 kaTteropuin. Kaxxgomy obydarowiemycsa Heobxogmmo Bbipabo-
TaTb JONYCTMMblE COKpaLLeHus Hanbornee pacnpoCTpaHEeHHbIX TEPMUHOB 1 NOHATMI. [pakTuyeckoe 3a-
HATME npegnonaraeT caMoCTosTeNnbHy0 paboTy Ans noarotoBkn K Hemy. CamoctosTenbHas paboTta
BKMto4aeT nNpopaboTky y4ebHOro maTtepuana no KOHCNeKkTam, APYrMM UCTOYHUKaAM y4ebHOM U Hay4yHOM
nuTepaTtypbl; NOArOTOBKY K AOKNagaM M COOOLLEHUAM Ha NPaKTUYECKUX 3aHATUAX; MOATOTOBKY K TEKy-
Len n NPOMEXYTOYHOM aTTecTaunn.



MmeeTcst aneKkTpoHHbIN KypC «[pOeKkTHbIM MeHegXXMeHT» B 0Bpa3oBaTeribHOM noprane «Jrek-
TPOHHLIN YHUBepcuTeT BIY», ecTb npeseHTauMmM No OCHOBHbIM TeMaM U nepeyvyeHb BOMPOCOB K MpaKTu-
YECKUM 3aHATUSAM.

15. Nepe4yeHb OCHOBHOW U AONOJIHUTENIbLHOW NUTEpPaTypbl, peCypcoB UHTEPHET, Heob6xo-

OUMBbIX AN OCBOEHUSA AUCLUUNIUHBI (criucok numepamypbl 0pOPMIISEMCs 8 coomeemcmesuu ¢ mpebo-
saHusmu TOCT u ucrnionb3yemcsi obujasi CK8o3Hasi Hymepauyusi 0r1s1 ecex 8ud08 UCMOYHUKO8)

a) OCHoBHas nuTeparypa:

Ne n/n MICTOYHMK
AHbLUKH B.M. YnpaBneHue npoektamu: pyHaameHTanbHbIn kypc / B.M. AHbluunH, A.B. AnewwH, KA. barpa-
1 TMOHW; pea. B.M. AHublwinH, O.M. MnbuHa. - Mocka: N3gaTtenbckunii oM Bbicluen Wwkonbl 3koHoMukK, 2013.

- 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

JleBywikuHa C.B. Ynpasnenue npoektamu / C.B. JleBylwkuHa; PepepansHoe rocygapctBeHHoe GrogxkeTHoe
> obpasoBaTenbHOe yypexaeHue BbiCLLero npodgeccuoHanbHoro obpasoBaHus CTaBpONONbCKUIM rocyaap-
CTBEHHbIN arpapHbln yHUBepcuteT. - CtaBpononb: CTaBpoOnonbCKUA FOCYAAPCTBEHHBIN arpapHbIn YHUBEP-
cutet, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

6) gononHuTenbHasa nuTeparypa:

Ne n/n MCcTOYHMK

4 CasepneHg x. Scrum PeBonoLUOHHbIN MeTof ynpasneHus npoektamu/ Ix.Casepnena — lMNep.c aHrn.—
M.: MWD, 2016. — 312 c.

YnpaBneHue npoektamu: y4ebHuk / B.H. OctpoBckas, I'.B. BopoHuoea, O.H. MomoToBa, E.N.
5 KocTiokoBa, K.U. KoctiokoB, E.W. KanyctnHa. — CaHkr-leTepOypr: N3patenbctBo «JlaHby,
2019. — 400 c. — ISBN 978-5-8114-4043-6

B) MH(pOpPMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (omumnaneHble pecypcbl MHTEPHET)™:

Ne n/n Pecypc

6 O6pasoBaTenbHbIv noptan «ONEKTPOHHbIN yHuBepcuteT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpaBneHust npoektamun. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accouvaums ynpaenenust npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp passuTus KOMNeTeHUMn B ynpasneHum npoektamu. — URL: http://pm.hse.ru/research

16. MNepeyeHb y4eOHO-MeTOAMYECKOro obecrnevyeHus Ansi CamMOCTOATENIbHOW paboTbl
(y4ebHo-Mmemoduyeckue pekomeHOayuu, nocobus, 3adaqyHUKU, MemoOuUYEeCKUE YKa3aHUs M0 BbIMOSTHEHU MpakK-
mu4ecKux (KOHMPOsibHbIX), Kypcoebix pabom u dp.)

Ne n/n M cToYHMK
Psabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatusHas cuctema ynpasnexue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. O6pa3oBaTesnibHbleé TEXHONIONMU, UCNOJSIb3yeMble NpU peanusauuum y4ebHown agucuum-
NSIMHbI, BKMOYasa AUCTaHUMOHHbIe obpa3soBaTtenbHble TexHonorun (AOT), anekTpoHHOe
oby4eHue (J0), cmewaHHOe 0bGy4YeHue):

Mpy peanusauumn SUCLMNANHBI NPOBOOATCS Pa3fiMYHbIE TUMbl NPAKTUYECKUX 3aHATUN (TECTOBbIE
OnpocCbl, ANCKYCCUN U T.M.). MIMeeTcs aneKTpoHHbIN Kypc «[1pOEKTHbI MEHEAXMEHT» B obpasoBaTenb-
HOM nopTane «3ANeKTPOHHbIN yHMBepcuTeT BIY», ecTb npe3eHTauum no OCHOBHbIM TEMaM U NepeYveHb
BOMPOCOB K MPaKTUYECKNM 3aHATUAM.

18. MaTepuanbHO-TeXHM4YECKOe obecnevyeHne AUCLUUMIUHDLI: NO ANCUMNINHE «[1POEKTHbIN
MEHEPKMEHT» 3aHATUS NPOBOAATCSA B y4ebHOM ayauTopun Ans NpoBeAeHns 3aHATUN NEKLNOH-
HOMO N CEMMHAPCKOro Turna, TeKyLlero KOHTPOSis M MPOMEXYTOYHOW aTTecTtauuu, B KOTOPOM
TpebyeTca TONMbKO Hanuuve cneynanu3anpoBaHHOM mebenu; a camocTodTenbHas pabota npo-


http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research

XOOUT B KOMMbIOTEPHbIX Krnaccax — Ans HUX TpebyeTca HanvumMe cneumanuanpoBaHHoN Mebe-
N, MapKepHOW OOCKN 1 KOMMbIOTEPOB.

19. OueHo4HbIe cpeacTBa ANs NPoBeAeHUA TeKyLen U NPOMEXYTOYHOM aTTecTauum
Mopsgok oueHkM ocBoeHus oby4atowmmmncs y4ebHoro matepuana onpegensieTcs co-
AepXaHueM criegywmnx pasgenos AUCLUMNINHGIL

(o] - -
Ne HaumeHoBaHuve pasgena gucum KoMneTeHLusi(i) MuaukaTtop(bl) gocTuxe OueHoYHble
n/n nNnHbl (Mogyns) HNSA KOMNEeTEHLNN cpeacTea
1 BeeneHue B kypc «[1poeKTHbI Me- VK-2 VK-2 4 YCTHBIN 0npoc
HEDKMEHT»
2 LlenenonaraHue v nnaH npoekra VK-2 VK2 4 MpakTnyeckoe
3agaHve
3 OCHOBHbIE NHCTPYMEHTbI NPOEK- VK-2 VK-2 5 MpakTuyeckoe
TUPOBaHUS 3agaHvie
4 OpraHunsaumnoHHbIe CTPYKTYPbI VK-2 VK-2.4 MpakTuyeckoe
ynpaBreHns NnpoekTaMm 3agaHve
5 YnpaBneHne BpeMeHeM NpoekTa VK-2 VK-2 5 MpakTuyeckoe
3agaHve
6. YnpasneHne CTOMMOCTbIO MPOeKTa VK-2 VK-2.6 MpakTnyeckoe
3agaHve
7 YnpasneHvne KOMaHaom NpoekTa VK-2 VK-2 4 MpakTnyeckoe
3agaHve
8. YnpaeneHve KOMMyH/KaLNsMM VK-2 VK-2.5 MpakTnyeckoe
npoekTa 3agaHve
MpomexyTouHasa aTTecTaums MCbMEHHbIN
dopmMa KOHTPONS — 3a4eT C OLIEHKOW onpoc

20 TunoBble OLEHOYHbIEe CpeacTBa U MeToAUYeCKMe MaTepuanbl, onpegensiowme npo-
uenypbl OLeHMBaHUA

20.1 TeKyLLMn KOHTPOIb yCNEeBaeMoOCTH
KoHTponb ycneBaemMocTn Mo AUCUMMINHE OCYLLECTBNSETCS C NOMOLLBIO CreayroLwmx OLeHoY-
HbIX CPEeaCTB:

20.1.1 NepeyeHb NpakTUYECKUX 3afaHUN

MpakTnyeckoe 3agaHue Ne1
CoopmynuposaTh Uenb 1 3agadn BblibpaHHOro obyvarwowmmcs npoekta. Onpenenntb Kpute-
pumn nx gocTmxkeHus. PaspaboTtaTb JOPOXHYIO KapTy NpOeKTa.

MpakTnyeckoe 3agaHne Ne2.
Ha KOHKpeTHOM npumMepe nokasaTb nepapxmyeckyo CTpYKTypy paboT.

MpakTnyeckoe 3agaHne Ne3.
PaspaboTaTb opraHM3aunoHHy CTPYKTYpPY COGCTBEHHOrO nNpoekTa.

MpakTnyeckoe 3agaHne Ne4.
CpaBHUTE pasnunyHble MeToAdbl ynpaBrieHuss BpeMeHeM npoekTa. Kakon meton ynpaBneHus
BpeMEHEM npoekTa NogoMAEeT BalLeMy MNPOEKTY N novemy?

MpakTnyeckoe 3agaHne No5.
Bbibpatb npoekT Ha canTe franshiza.ru. Paccuntatb knioyeBble nokasatenu npoekra, acpdex-
TMBHOCTb M CPOK OKYNnaemMoCTu NpoeKTa.

MpakTnyeckoe 3agaHne Ne6.



BbiGpaTtb npoekT. MNpeactaBuTb MaTpuULy OTBETCTBEHHOCTU NPOEKTa.

MpakTnyeckoe 3agaHue Ne7.
PaspaboTtatb MaTpuLy KOMMYHUKaLUIA BbIOpaHHOrO NpoeKTa.

Kputepum oueHnBaHus:

- OLleHKa «3a4TeHo» BbiCTaBnsieTcs oby4yarowemMycs, ecnm Bce 3agaHus BbINOSIHEHbI B CPOK,
obyyvarLnncs yBepeHHo OTBeYaeT Ha JONONHUTENbHbIE BONPOCH!, CBOOOAHO OPUEHTUPYETCH B
mMaTepwuarne;

- OUEHKa «He 3a4yTeHO», ecnv 3aflaHusl He BbINOSfHEHbI B CPOK, obyyarolmnncs He Brageet
Martepuasiom.

20.1.2 MNepeveHb BONPOCOB ANA onpoca

1.4Y710 Takoe ynpasrieHme npoekrammn?

2.Kakne dyHKLMM BbINOMHAET ynpasieHne npoekTammn?

3.Kakme MOXHO ncnonb3oBaTb METOAbI yNpaBreHnsi NPoOeKTamn?

4.B 4yem 3aknovaeTcsa CyLWHOCTb npoekTa? MNpuBegnTte npumepbl NPOEKTOB.

5.CpaBHuTE pasnuyHble Buabl NPOEKTOB?

6.Kakne MOXXHO BblAENUTL 3Tanbl MPOEKTUPOBAHUA?

7.4710 cobown npeacTaBnseT XKNU3HEHHbIN LIMKN NpoeKkTa?

8.Kakne ctagnmn BKNOYaET XXMU3HEHHbIV LMK NpoekTa?

9.4T0 Takoe cmeTa un BrooXeT npoekTa?

10.KakoBbl cnocobbl oueHkn adhdeKTMBHOCTI NpoekTa?

11.Kakne coBpeMeHHble Cnocobbl NpoaBUXKEHUs NpoekTa Bbl cHnTaeTe Hanbonee adek-
TUBHbLIMKU?

Kputepum oueHku:

OTNUYHO — [EeMOHCTpUpPYeT BbICOKUM YPOBEHb 3HaHWA OCHOB YrNpaBfeHUa MnpoeKkTamu,
ymMeeT aHanusanpoBaTb NpakTU4eckme cuTyaummn, OLeHMBaeT pasHble TOYKU 3peHust No npobne-
MaMm OUCLMMINHBI.

XOpoLO — OEMOHCTPMPYET AOCTAaTOYHbIN YPOBEHb 3HAHWW OCHOB YMNpaBIieHUS NPOeKTaMu,
yMeeT aHanuanpoBaTb NpakTU4eckne cutyaumm.

Y[OoBneTBOPUTENBHO — OEMOHCTpUPYeT crnabblil ypoBEHb OCHOB YMpaBieHUs1 NPOeKTamu,
NaoX0 yMeeT aHanM3npoBaTb NpakTUYecKme cuTyaumu.

HeynoBneTBOpuTENbHO — OTCYTCTBME 3HAHWA OCHOB YyMpaBfieHWUsi NpoeKkTaMu, Hecrnocob-
HOCTb aHann3npoBaTb MPaKTUYEeCKUe CUTyauun, OLEeHNBaATb pasHble TOYKU 3peHust no npobne-
MaM OUCLMNIINHBI.

20.2 NMpomexyToyHana aTrectauus
lMpomexyToyHasa aTTecTauus no gUCUMUNIMHE OCYLLIECTBIISIETCA C NOMOLLbIO CrieaytoLwmx
OL€HOYHbIX CPeacTB:

20.2.1 MepeyeHb BONPOCOB K 3a4eTy:

CyLHOCTb 1 coaepXaHue yrnpaBreHnsa npoekramm
CyuwHOCTb NPOEKTa 1 ero Buapl

YKM3HEHHbIN UMK NpoeKTa

3agaum 1 Lenu npoekTa

NHCTpYMeHTbI LenenonaraHus B ynpasneHnun npoekramm
lMnaH npoekTa 1 ero cocTaBHble 3NEMEHTbI

[lopoxxHasi kapTa npoekTa

NoOkwNE



8. BogonagHoe v MHTepakTMBHOE ynpaBeHne npoekTamm
9. WMHCTpymMeHTbl NpoekTupoBaHus. Mepapxudeckas CTpyktypa paboT npoekra
10.0ueHka ahheKTUBHOCTU NpoeKTa

11.YnpaBneHue KOMaHOoW NpoekTa

12. YnpaBneHue BpeMeHeM npoekTa

13. YnpaBneHne CTOMMOCTbIO NMpoekTa

14.YnpaBneHne KOMMyHUKaLNAMM NpoeKkTa
15.OpraHn3aumoHHble CTPYKTYPbl yNpaBneHNsa NpoeKToM.
16.YnpaBneHue pacnucaHmem npoekta. uarpamma MaHTa.
17. MaTpuua OTBETCTBEHHOCTU U MaTpULa KOMMYHUKaLINIA
18. busHec-mogenn npoekrta

19.Mopgenn MoHeTu3auUumn npoekTa

20.Cnocobbl npoaBMKeHUs NpoekTa

Tpe6OBaHI/IFI K BbINOSTHEHWNIO 3a4aHWIA, LWKarnbl N Kputepmn oueHnBaHuUA

[ns oueHnBaHnA pesynbTaToB 0Oy4YEeHNA Ha 3a4eTe UCMONb3YITCS crieayroLlme nokasaTenu:
1) 3HaHWe OCHOB ynpaBneHus NpoekTamu;
2) yMeHWe aHannanpoBaTtb NpakTU4eckne cutyauuu,
3) NPUMEHSATb TEOPETUYECKME 3HAHNSA ONSA PeLLEeHNs NPaKTUYeCKnX 3agay;
4) ymeHue genaTb BbIBOAbI M 0600LLeHus.

CooTHoOLLEHNE nokasaTenen, KputepueB 1 WKasrbl oueHnBaHUA pe3yrbTaToB o6yqu|/|;|:

YpoBeHb
Kputepum oueHmBaHnst KOMNeTeHLMM CcopMmupo- Lkana oueHok
BaHHOCTU KOM-

neTeHLUnn
3HaHve OCHOB ynpaBneHns NpoeKkTamMmun, yMeHne aHanManpoBaTtb npak- BbiCoKWi ypo-
TUYECKUe CUTyauun, oueHMBaTb pasHble TOYKU 3peHns no npobremam BEHb y OTnuyHo
AVCUMNNUHBI, n3naratb COBCTBEHHOE MHEHWE, faBaTb PEKOMeHgaunu.
[eMoHCTpupyeT yBEpPEHHbIN YPOBEHb 3HAHWUIA OCHOB YMNpasrieHus npo- CpenHuii ypo-
ekTaMu, yMeeT aHanu3upoBaTb MpakTU4eckue cutyauuu, uanaraet Xopouuo
CODCTBEHHOE MHEHUE, OPMYNUPYET pEKOMEHAALNN. BEHb
HeMoHCcTpupyeT crabbii YpOBEHb 3HAHU OCHOB YMNpaBIieHWs Mpoek-
Tamu, MrAoxXo yMeeT aHanu3upoBaTb MpakTudeckue cutyauum, ¢ Tpy- | CpegHun ypo- V IOBNETBODUTENBHO
AOM usnaraet co6CTBEHHOE MHEHME U NNOX0 OPMYNUPYET PEKOMEH- BEHb A P
Jauuu
OTcyTCcTBME 3HAHWUW OCHOB YMpaBfieHWs1 MPOEKTaMW, HECMOCOOHOCTb
aHanuaupoBaTb MNpakTUYecKue cuTyauuun, OLeHMBaTb pasHble TOYKM Huskun ypo- HeynosneTtsopu-
3peHus Mo nNpobrnemam OUCUUNIWHBI, M3naratb COOCTBEHHOE MHeEHUe, BEHb TenbHO
AaBaTb pekoMmeHgaLmu.

MpomexyTouHas atTectaums no gucumniamHam (Mogynsm) ¢ NPUMEHEHNEM NEKTPOHHOIO
00y4yeHuns, OUCTaHUNOHHbLIX obpasoBaTenbHbIX TexHonormn (ganee — 30, AOT) npoBoantcsa B
paMKax 3fIeKTPOHHOro Kypca, pasmelleHHoro B QMOC (obpasoBaTenbHbl nopTan « ANeKTpoH-
HbI yHUBepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyTodHasa aTTecTaumsa obyyaroLmMxcs ocyLecTBnaeTcs B opMe 3a4eTa C OLLEHKOMN.

Obyuatowmecs, npoxogsLume npoMexXyTouHyo attectaumio ¢ npumeHeHnem OJOT, 4OMKHbI
pacnonaraTb TEXHUYECKMMM CPeacTBaMM W MpOrpaMMHbiM obecneyeHnem, MNO3BOMSHOLNM
obecneuntb npoueaypbl attectaumn. OByyaroWMNca camMocTosaTeNbHO obecnevnBaeT BbIMNOI-
HeHne HeobXoaUMbIX TEXHMYECKNX TpeboBaHWI AN NpoBeAeHUs NPOMEXYTOYHOM aTTecTaumm
C NPUMEHEHNEM ONCTAHLMOHHBLIX 06pa3oBaTenbHbIX TEXHOMOMMN.

NaeHTndmrkaumsa nMyHOCTM oByyatowerocsi Npu NpoxXoXaeHnn NPoMeXXyTO4HON aTTecTaumm
obecneunBaeTca NOCPeACTBOM UCNOSb30BaHMA KaxabiM 00yyaloWmMmMcs MHAMBUAYanbHOro no-
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rMHa 1 Naposns Npu BXOAe B NUYHbIN KabuHeT, pa3melleHHbin B ANOC obpasoBaTenbHOM opra-
HU3aunn.

3apaHua pasgenoB 1-60 pekoMeHayHTCA K MCMOSb30BaHWUIO NPY NPOBEAEHUN ANArHOCTUYECKMUX paboT ¢
LieNbo OLLEHKM OCTaTOYHbIX 3HAHWUI MO pe3ynbTaTtaM 0CBOEHUst AaHHon ancunnnuHbl (MpunoxeHue 1)

MpunoxeHne1
3apaHusa 3aKpbITOro TMna

3AOAHUE 1. BeibepuTte npaBunbHbIN BapuaHT OoTBeTa:
UTO Takoe XU3HEHHbIN LMK NpoekTa?
— Habop ¢as, yepe3 KoTopble MPOXOAUT NMPOEKT C MOMEHTa ero MHMumaumm o Mo-
MeHTa 3aKpbITUA
— TOYHOE W NOSIHOE pacnucaHue NpoekTa ¢ y4eTom paboT, nx AnuTenbHocTen, Heobxoam-
MbIX PECYPCOB, KOTOPOE CNY>XUT OCHOBOW 1151 UCMOMNHEHUS NPOeKTa
— MOMHbIV NepeyeHb paboT npoekTa
— nepuoj, B TeYEeHNe KOTOPOro NPOEKT NPUHOCUT NpuUbbINb

SA0AHNE 2. YTto 13 HMXKecneayoLero nyyile BCero onucbiBaeT NnaH ynpaBrneHns NpoekTom?
— Pacne4vaTka 13 MHOPMaLMOHHON CUCTEMBI MO YYETY NPOEKTOB
— [Hwarpamma [aHTa
— CopepxaHue, CTOUMOCTb, PUCKU, peCypcCbl U Npo4ue nraHbl
— CopepxaHue npoekTta

3A0AHUE 3. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
MoryT nn chasbl NpoekTa NnepekpbiBaTb ApYyr Apyra?
- a, ecnu atoro TpedbyeT TEXHONONMA peanusauum npoeKTa
- HeT, tbasbl JomkHbI cnegoBaTth ogHa 3a gpyrom
- B 3aBucnmoctn ot o6emMoB TpygosaTtpar
- B 3aBMCUMOCTM OT HanUumns NoApPsIAHbLIX OpraHn3auun

3A0AHVE 4. Bbibepute npaBunbHbI BapuaHT OTBETA:
UTto Takoe "BogonaaHbIn" TUM XU3HEHHOrO umMkna?
— YKM3HEeHHbIN LMK, NPy KOTOPOM (hasbl CBA3aHbI Yepes3 pecypcChbl NpoeKkTa
— JKun3HeHHble UUKI, Npy KOTOPOM BEXM NPOEKTa peanusytTca ogHa 3a apyron
— JKun3HeHHble LUuKI, NPy KOTOPOM 3aayum NpPoeKTa peanusyTca ogHa 3a apyron
— JYKM3HEeHHbIN UUKN, Npy KOTOPOM ha3bl NpoeKTa peanu3yroTcAa of4Ha 3a ApYrowu

3AOAHUNE 5. B npoekTHOM MEHEOKMEHTE BEXOW Ha3bIBAMOT ... .
— Habop normyeckn B3aMMoCBA3aHHbIX paboT NpoekTa, B Npouecce 3aBepLUeHNs KOTOPbIX
AOCTUraeTcsl OAMH N3 OCHOBHbLIX pPe3yfibTaToB NpoeKTa
— MOnHbIK Habop NocnegoBaTenbHbIX PaboT NpoekTa
— Krn4eBOe COObITUE NpoeKTa, UCMoNib3yeMoe AN OCYLLeCTBIIEHUS KOHTpons Han
XOAO0M ero peanusauum
— Ha4arno BbIMNOSIHEHNSA NPOEKTa

3ALOAHUNE 6. Onpegenute nocnenoBaTefibHOCTb AEUCTBMIA MO NNIaHUPOBAHMIO MaTepuanbHbIX
pecypcoB NpoekTa



— OnpepgeneHne maTepuanbHbIX PECYPCOB, HEOOXOAMMbIX ANS BbINONIHEHUS Kaxaon pabo-
Thbl

— CocTaBneHve eanHoro nepeyHs maTepuanbHbiX PECYPCOB ANS peanu3auun npoekta u
aHanu3 anbTepHaTUBHbIX BapMaHTOB

— Onpeaenenne Hannunst Heobxoaumoro oobema maTepuanbHbIX PECYPCOB

— AHanus n paspelleHne BO3HUKLINX MPOTUBOPEYMIA B NMOTPEOHOCTU U HanMunum martepu-
anbHbIX pecypcos

BapuaHThl oTBeETa:
-1
- 2
- 3
4

* B (hopmynvpoBKe Bomnpoca OENCTBUSA PacrosioKeHbl B BEPHOM MopsiaKe.

3A0AHWE 7. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
3ayem ncnonb3yeTcst METOA KPUTUYECKOrO NyTN?
—  Ansa nnaHMpoBaHUS PUCKOB NPOEKTa
—  Ana NnaHUpoBaHWUS MEPOMPUATUIN NO BbIXOAY U3 KPUTUYECKUX CUTYaLNIA
— ANnA onTMMU3auumn (CoKpallueHUs) CPOKOB peanu3sauum npoekra
- Ansa onpegeneHnsa NpoaoKUTENbHOCTU BbINOSTHEHUSA OTAESbHbIX paboT

3A0AHWE 8. BbibepuTe npaBunbHbI BapuaHT oTBETA:

[1Ba cobbITns B ceTeBOM rpadumke MoryT OblTb COEQMHEHDI ... .
— TONbKO O4HOW paboTon
— HEeCKOnbKumu pabotamu
— oAgHoun unu bonee pabotamn

3A0AHUE 9. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
UTo Takoe KpUTMYECKMIA NyTb NpoekTa?
— [MocnepoBaTenbHOCTb B3aUMOCBSA3aHHbIX paboT
— [MocnepoBaTenbHOCTb HE3aBUCKMMbIX paboT
— Camas kopoTkasi nocrneaoBaTenbHOCTL paboT B NpoeKkTe
— Camas gnuHHasa nocnepoBaTenbHOCTb paboTt

3AO0AHWVE 10. BeibepuTte npaBunbHbI BapuaHT oTBeTA:
CTpykTypHasa gekomnosmumnsa paboT npoekta — 370 ... .
— rpaduyeckoe nsodbpaxeHme nepapxm4ecKon CTpPYKTypbl BCeX paboT npoekra
— HanpaBfeHMs U OCHOBHbIE MPUHLMMbI OCYLLLECTBNEHMS NPOEKTa
— [JepeBOo pecypcoB NpoekTa
— OpraHuM3aumMoHHasi CTPYKTypa KOMaHabl NpoekTa

3AOAHUE 11. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Ha kakoi Bonpoc He JaeT OTBET MeToL KPUTUYECKOro NyTn?
— KakoB cpok oKkynaemMocTu npoekra?
— Ha kakoe BpeMsi MOXHO OTNOXWUTb BbINOSTHEHNE HEKPUTUYECKMX PaboT, YTOObI OHWM He
NOBIINANM HA CPOKN BbINOSTHEHUS NPoeKTa?
— Ckonbko BpemeHu notpebyeTca Ha BbINOSIHEHNE BCEro npoekra?



— Kakne paboTbl ABMASAIOTCA KPUTUYECKMMU U OOSDKHBI ObiTh BbINOSIHEHbI B TOYHO onpeje-
NeHHoe rpadoukomM Bpema?

3A0AHNE 12. BeibepuTe npaBunbHbI BapuaHT OTBETA:
Kakas paboTa Ha3biBaeTCsa KpUTUYECKON?
— [nnMTenbHOCTb KOTOPON MakcMmarnbHa B NPOEKTE
— CTOMMOCTb KOTOPON MakcMmarsnbHa B NPOeKTe
— PaboTta ¢ makcMmarnbHbIMK Tpygo3aTpaTamu
- Pa-
60Ta, ANA KOTOPOW 3afepXKKa ee Havyana npuBedeT K 3aepXkKe CPpoKa OKOHYaHUA
npoekTa B LiefyioM

3AOAHUE 13. BoibepuTte npaBunbHbIN BapuaHT OTBeTa:
B uem 3aknoyaeTcs oCHOBHOe oTnu4yme BrogxeTa oT CMeTbl NpoekTa?

— B 6logxeTe 3aTpaTbl pacnpeaensiloTc BO BpeMeHU, a B CMeTe CoOAepXUTCS TOMNb-
KO nepeyeHb 3aTpaT U UX pasmep

— BlomxeT BKNoYaeT Gornee LMPOKUIA NepedeHb 3aTpar, Yem cMmeTa

— bBrooxeT BkNoYaeT NnaHoBbIE 3HAYEeHWs 3aTpaT, a cMeTa - hakTU4eckne

—  Hwuyem, 3TV NOHATUS CUHOHUMBI

3A0AHUE 14. BbibepuTe npaBunbHbIA BapuaHT oTBeTA:
UTto HasbiBaeTcsa ToUkOoM 6e3yObITOMHOCTN?
— o0b6bem nNpomsBoacTBa NPOAYKUMM (OKasaHus ycryr), Npy KOTOPOM MpeanpusaTue nonyya-
eT 3annaHnpoBaHHyo NpuoLINb
— peanbHbIi 06BbeM BbiNycka NpoAyKLnm
— pasHuUa MeXxay BbIpYYKOW 1 3aTpataMu NpeanpuaTus
— obbem peanusauuMu NpoayKLUU, KOTOPbIX NO3BONUT NPEeANPUATUIO NOKPbITbL BCe
pacxoabl U BbINTU HA HYJIEBOW YPOBEHb NPUOLINN

3A0AHNE 15. BbibepuTe npaBunbHbI BapuaHT OTBETA:

anGbIJ'Ib, OCTarLwadaca B pacrnopdaxXeHnn npeanpuatmnd nocne ynnatbl BCEX Haloros, Ha3biBa-
eTca ..

— Banosas npubbinb

— yYucrasa npmbbinb

— ©GanaHcoBas npubbinb

— Hanoroobnaraemas npuobInb

3A0AHUE 16. BbibepuTe npaBuibHbIA BapuaHT oTBETA:
Mpu kakom nepmoae okynaemocTu LenecoobpasHbl MIHBECTULMM B MPOEKT?
— nepuoa OKyrnaeMocCTU He BbIXOAMUT 32 paMKU XXU3HEHHOro LUKIa npoekra
— BbIXOAUT 3a PaMKM XXM3HEHHOIO LMKIa NpoeKkTa
— MeHble 3 net
— He oripegerneH

3AOAHUE 17. BoibepuTe npaBunbHbIN BapuaHT OoTBeTa:
MpoeKkT aBnseTca yObITOYHbIM, €CN €ro YUCTbIM AUCKOHTUPOBaHHbLIM goxon (Y44, NPV, Net
Present Value) ... .

— oTpuuaTernbHbIN



MONOXUTENbHbLIN
paBeH HYmo
He onpenenex

3A0AHNE 18. BeibepuTe npaBunbHbI BapuaHT OTBETA:
MeToa ocBoeHHOro o6bema Nno3Bonger ... .

ONTUMM3MPOBATb CPOKWN BbIMOSTHEHUS NPOEKTA
onpeaenuTb oTcTaBaHue/onepexeHue xoaa peanusauuu paboT no rpaduky u ne-
pepacxon/3KoHOMUIO GropKeTa NpoekKkTa

onpeaenuTb NPoAOCIHKUTENBHOCTL OTAENbHbLIX PpaboT NpoekTa
OCBOMTb MaKCUMarbHbI 06bEM BLOAKETHbIX CPEACTB

3A0AHUE 19. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
UTo aABNsieTCs OCHOBHOM NPUYMHON KOHAIMKTOB B NPOEKTE Kak cucteme?

npoTnBopevne I'IOTpe6HOCTeI7I COXpaHeHunA CyUJ,eCTBleLU,eIZ CUCTeMbIl U peann3aumn ue-
J1eBbIX YCTAHOBOK

OTCYTCTBME B3aMMOMOHMMAHMSA B TPYAOBOM KONNEKTUBE
HecoBnaZgeHue Lienen y4acTHUKOB npouecca

3A0AHNE 20. BbibepuTe npaBunbHbI BapuaHT OTBETA:
MaTtpuua OTBETCTBEHHOCTUN — 3TO ... .

CTPYKTypa OTBETCTBEHHOCTM BCEX Nuu, NPMHUMAKOLWMX yYyacTue B peanusauum 3a-
AaJ npoekra

LTaTHOE pacnmcaHune rnpoeKkTa

cucTtemMa MooLpPeHUn U Haka3aHWN COTPYAHUKOB KOMMAHUW, MPUHMMAILWMX ydYacTue B
peanusaumu npoekTa

pacnpegeneHne paboTHUKOB NO rpynnam A peLleHns 3agad npoekTa

3A0AHUE 21. BbibepuTe npaBunbHbI BapuaHT OTBETA:
KTo siBnsieTca BnagenbLem npoekTa u dyaywmm notpebutens ero pesynbtatoB?

MHBECTOpP

KypaTop npoekTa
KOMaHza npoekTa
3aKa3uMmK npoekTa

SAO0AHUE 22. BbibepuTe npaBunbHbI BapuaHT OTBeTA:
KT0 13 uneHoB KOMaHAb! yNpaBreHnsi NPOEKTOM, JIMYHO OTBeYaeT 3a BCe pe3yrbTaTbl NpoekTa?

pykoBoguTenb npoekTa
KypaTop npoekTa
MHMUMaTop NpoekTa
3aKka34yuK npoekTa

3AOAHUE 23. BoibepuTe npaBunbHbIA BapuaHT oTeBeTa:
YnpaBneHne KOMMyHUKauusamMm NnpoekTa — aTo ... .

Habop NpPorpaMMHO-KOMMbIOTEPHbLIX KOMMIIEKCOB

ynpaBneHyeckass (pyHKUuMsi, HanpaBrieHHas Ha obecne4yeHue CBOEBPEMEHHOro
cbopa, reHepauun, pacnpepesnieHnst U COXpaHeHNs HeobXoAMMOM NMPOEKTHOW [o-
KyMeHTauum



— Habop OOKYMEHTOB, perfaMmeHTUpyoLWwmx npoueccbl 06paboTkn nHdopmaLumm B NpoekTe
— npaBuna B3auMMOAENCTBUS MeXAy YNieHaMu KoMaHabl NpoekTa

SAO0AHUE 24. Kakne n3 HmxenepeyncneHHbIX KpuTepmes No3BonsaT OLEeHNTb 3 dEKTUBHOCTb
KOMMYHUMKaLMI B NpoeKkTe?
— Harpyska Ha y4aCTHMKOB pacnpefesieHa B COOTBETCTBMM C MaHoM paboT
— YYaCTHWKM KOMaHAbl 3HAKT akTyarbHble Lienn NnpoekTa 1 CBOK Pofb B KOMaHAe
— YYaCTHUKM He OTBMeKalT ApYr ApYyra HEBaXXHbIMU U HECPOYHbIMK BONpocaMu B pabodee
Bpems
- BCe Bblllenepe4vncrieHHoe

3AOAHUE 25. Boibepute ycnosue, npu KOTOPOM LierniecoobpasHo ncnonb3oBatb rmbkui (Mte-
paTUBHbIN) NOAX0A K NNAHNPOBaHUIO NPOeKTa:

— blogpxeT npoekta CTporo orpaHu4eH

— HyxHa geTanbHas AOKyMeHTauusa no BCem npoueccam paspaboTku

— TpoaykTt paspabaTtbiBaeTca B cpepe, NoABEPXKEHHON NOCTOAHHBLIM U3MEHEHUAM

— [Mpoaykt gomkeH BbITb CO34aH K KOHKPETHOMY CPOKY

3A0AHNE 26. BbibepuTe npaBunbHbI BapMaHT OTBETA:
B 4em pasnuyne mexgy ckpamom u agkansiom?
— Agile — aTo KynbTypa, BKnoYawLias B cebsa pasnuyHbie noaxoabl ruébkoro ynpas-
neHuAa. Scrum — ¢ppeMMBOPK, WAGNOH paboyero npouecca, NOMOralLWmMn KOMaH-
AaM BeCTU COBMECTHYI0 paboTy
— 3TO 0OHO U TO Xe
— Ckpam — 3TO paBHOCWUNbHOE apKanny HanpasrieHne B cgepe rmbkmx MeTogonormm, oc-
HOBaHHOE Ha NPUMEHEHUN UTepaTMBHOINO Noaxoda C BPEMEHHbIM MHTepBanom. B ag-
Xawne e OCHOBHOM ynop — Ha PaBeHCTBO posien B KOMaHae
— Agile MOXHO NpMeHATb B pasnuyHbIX cepax, a Scrum — ucknoumtensHo B AT

SAO0AHUE 27. MNpu ncnonb3oBaHUU rMBKMX TEXHOMNOMMIN ynpasieHUsl NPOEKTOM B CNPUHT nona-
AaloT 3agayun, KOTopble ... .

— WMEeKT CaMbii BbICOKMM NpuopuTteT

— ©Oepet Scrum mactep

— He ABMSAKTCA COXHbIMU

—  MMEIT YeTKO ChopMynMpoBaHHbIE N ONMCaHHbIE TpeboBaHMs

3A0AHNE 28. BbibepuTe npaBunbHbI BapMaHT OTBETA:

Kak 3ByunT ocHoBHas naes Agile?
— N0Au 1M B3aMOAEWCTBME BaXKHee NpoLeCccoB U UHCTPYMEHTOB
— paboTaloLlmi NPOAYKT BaXHEe ucyepnbiBatoLLen JOKyMeHTauum
— COTPYAHMYECTBO C 3aKa34yMKOM BaXKHee COrnacoBaHus YCMOBUA KOHTpaKTa
— TOTOBHOCTb K MU3BMEHEHVAM BaXXHee crefoBaHWs nepBoHaYvanbHOMY MraHy
— BCe BblllenepeyuncrieHHoe

SAO0AHUE 29. BbibepuTe npaBunbHbI BapuaHT OTBeTA:
UTo 13 HMXenepeuncneHHoro aBnaeTca Hanbonee yHmBepcanbHbIM MHCTPYMEHTOM KaHbaH, Ko-
TOPbIN MOXHO MCMONb30BaTh B Nt0OOM npouecce u B ntobon otpacnun?

— KaHbaH-gocka



— KaHbaH-OKHO
— KaHbaH-TeTpagb
— KaHbaH-3agava

3A0AHNE 30. BeibepuTe npaBunbHbI BapuaHT oTBETA:
Jlermtummnsaumnsa KoHNukTa — 310 ... .
— npuaaHne KOHQIMKTY LUMPOKOW Ornacku
— AOCTWXEHMe cornaweHusi Mexay KOH(PNUKTYLWUMM CTOPOHAMU NO NPU3HAHUIO U
cobGnaAeHUI0 YCTaHOBIEHHbIX HOPM U NpaBun noBeaeHUs1 B KOH(NuKTe
— CO3[JaHue COOTBETCTBYIOLLMX OPraHOB 1 paboymx rpynn no perysimpoBaHmio KOHQIIMKTHO-
ro B3aMmogencraus
- onpeneneHne MecTta u BpEMeEHM NeperoBopoB No paspeLleHnto KOHPNNKTa

SA0AHUVE 1. Kako OOKYMEHT SABNSAETCS OCHOBHbIM pPe3ynbTaTOM BbINOSHEHUSA TPYNnbl Npo-
LeCcCoB NyiaHMpoBaHUA?
OTBeT: [NaH ynpaBneHnsa npoekTom

SA0AHUVE 2. Kakomy MHCTPYMEHTY DOPMUPOBaHUS BUOEHUSA U NNAaHMPOBaHMS NPOEKTa COOT-
BETCTBYET crieylouiee onpegeneHne?

... — 3TO rpaduyeckas cxema, Ha KOTOpOn M30BbpaXkeHbl OCHOBHbIE CTaauun, 4EUCTBUSA, MPUYNH-
HO-CreACTBEHHbIE CBA3M W NpeanonaraemMble pesynbTaTbl JaHHbIX JEACTBUW B TakK Ha3blBae-
MbIX y3nax

OTtBeT: [lopoxHas kapTa / 4OpOXHasn KapTa npoekTa

SA0AHUE 3. OnpegeneHue cogep)kaHusi U rpaHnL, NpoeKTa, 3auHTepPeCoBaHHbIX NUL, NPoeKTa,
BHELUHNUX M BHYTPEHHUX OrpaHuMyeHnn un TpeboBaHW, (OpMUPOBaHME KPUTEPUEB OLIEHKU
YCNEeLWHOCTM NPOoeKTa OCyLLLeCTBNSAETCH Ha aTane ... .

OTBeT: MHUUMaUMM / HULMaALMKN NpoekTa

S3A0AHUE 4. Kakomy kputeputo SMART He COOTBETCTBYET Liefb «YBENMYMUTbL KONMYECTBO 3a-
Krnto4aeMblx JOrOBOPOB C HOBbIMU kKnueHTamun Ha 20% 3a cyeT BHeApPEHWsI CKPUNTOB Npoaax» ?
OTtBeT: Bpems (CpOK, OrpaHMY4EHHOCTb BO BpPEMEHH, time, time bound)

3A0AHUVE 5. Kakomy kputepmto SMART He COOTBETCTBYET UENb «3a TpU Mecsaua yBENMYUTb
KONMYECTBO KITMEHTOB» ?
OTtBeT: n3mepmmocTb / namepumblii (measurable)

3A0AHUE 6. Kakon noaxopn Obin ncnonb3oBaH npy NOCTPOEHUM NPEACTaBEHHON Ha PUCYHKE
nepapxu4eckoit CTpyKTypbl paboT?

| CI‘pOHTB.‘.{BCTBO OPOHZBOOCTECHHOTD KOPIYCa |

1. Ynpaenensne npo- 2. ITpoexTHo-H2BIC- 3. Crponremns-
P P P - Por 4. JlorucTra
EKTOM KATETRCKHE paboTEL HEIe paboTEl
— 1.1. Paspabotra 1 2.1 HHOKP — 3.1. Pacwmictra — 4.1. 3axynka ma-
M7IaHA IPOEKTa o IUIOMIATH TEPHATIOR
—| 1.2. $opampora- —{ 2.2. Pazpabotka | |—| 32. Crponrens- —
P o 4.2 JocTaeka
HIE KOMAHTED JOKVMEHTALTHE CTEO ODBEKTA
L 1.3. Cozganne L{ 2.3. Pazpaborka | L—{ 33.Crpos- L
A P 4.3 Pazuemenue
CHCTEMEI KOH- H YIEep:EIeHHe TEECTEO OB~
: M H XpaHeHHe
Tpoaa T3 ©3HEIX IIVTEH

OTBeT: PyHKUMOHANbHbIN



3AOAHUE 7. Kakomy TepMuHYy COOTBETCTBYET crnefytoLlee onpeaeneHve?

... — 9TO 3MIEMEHT CTPYKTYpbl CETEBOro rpaduka, NCNosib3yeMbli UCKITIUYUTENBHO AN yKa3aHUS
NOrMYecKon CBA3N OTAENbHbLIX COBLITUN.

OTtBeT: PuKTUBHAA paboTa

3A0AHUE 8. Ctunb paspelueHns KOHPNNKTOB, Korga CTOPOHbI MOYT Ha YCTYMNKU — 3TO ... .
OTBeT: KOMNpoOMUCC

3ALOAHUE 9. KT0, B cooTBeTCcTBMMN ¢ MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3a UCMOSIHEHWE
3ajaHus, a Takke MMEET npaBo NPUHMMaTb pPeELLEHMUs], CBsA3aHHble CO CNOCOBOM ero BbIMNosHe-
HUA?

OTBeT: OTBETCTBEHHbIN (accountable)

3A0AHWVE 10. B cootBeTcTBMM ¢ maTpuuen RACI, oH He HeceT OTBETCTBEHHOCTM 3a BbINOSIHE-
Hue paboTbl npoekTa. Ero nHpopmunpytoT 06 yxe NpuHATOM peLLeHnn, B3auMOAENCTBME C HUM
HOCUT OHOCTOPOHHUN XapakTep?

OTtBeT: Habnogatens, HpopMUpyembin, HopMmnpyemoe nuuo, informed

SA0AHVE 11. [daHHbIN CTUNb paspelleHns KOHQMKTa XapakTepusyeTcsl TeM, YTO CTOPOHbI
pacxogsaTca BO MHEHMSIX, HO rOTOBbI BbICNywaTb Apyr Apyra, YTobbl M3NOXUTb CBOU NO3ULMMW,
NMOHATb MPUYMHBI KOHGNMKTA U pa3paboTaTb ONTOCPOYHOE B3aMMOBbLIFOQHOE peLLEHNE.
OTBeT: COTPYQHMYECTBO

SA0AHNVE 12. Ctunb noBeaeHus B KOHPNUKTE, npeanonararowmi CTpeMneHmne K YacTM4HOMY
yOOBIIETBOPEHUIO MHTEPEeCOoB 06enx CTOPOH KOHIMKTa. YacTo paccmaTpmuBaeTcsl TOSMbKO Kak
NPOMEXYTOYHbIN 3Tan paspelleHnss KOHQNMKTa nepes NOUCKOM TaKOoro peLUeHusi, B KOTOPOM
06e CTOpOHbI ObINK 6bl y4OBNETBOPEHDLI MOMHOCTLIO.

OTBeT: KOMNpOMUCC

3A0AHUVE 13. BbisiBUTb BHYTPEHHUE CUSbHbIE U criabble CTOPOHbI MPOEKTa, a TakkKe BHELLHWE
BO3MOXHOCTW U Yrpo3bl, N YCTAHOBUTb CBA3N MEXAY HUMU MOXHO C MOMOLLbIO MaTpuLbl
OTtBeT: SWOT (CBOT)

3AOAHUNE 14. MpeanpuHumaTtenb pa3mewaeT nogpobHoe onncaHMe CBOEro MpoekTa Ha cne-
ymanbHon nnatgopme. OnncebiBaeT Lenn NpoekTa, NnaHbl NonyvYeHnsa Nnpuobsbinm, Heobxogumble
pecypchbl, a 3aTeM noceTutTenu nnatgopMbl U3y4atoT MHPOPMaLMIO O NPOEKTe U JA0T AEHbIN,
npu ycrioBuMu, 4YTO MM noHpaBunacb maed. Kak HasbiBaeTcsi Takon cnocob duHaHCMpoBaHUS
npoekra?

OTtBeT: KpayadaHanHr.

3A0AHUVE 15. Kakas ctagust bopmMmpoBaHMs NPOEKTHOM KOMaHAbl sSiBAsieTcs Havbonee Tpya-
HOWN, CONPOBOXAAOLLENCS 3HAUYNTESTbHBIM CHUXKEHMEM NPOU3BOAUTENBHOCTU KOMaHAbI.
OtBeT: 6yprneHune (CTONKHOBEHME, Storming)

3) OTKpbITbIE 3aaH1s (pacyeTHbIEe 3a4a4n, CPEOHUN YPOBEHb CIOXHOCTK):

3AOAHUNE 1. lMocunTtanTte, 3a Kakoe KONuMyecTBo paboumx gHen Obina BbINOMHEHa 3agada
(npuBeguTe xoA4 peLueHus).

[aHo: bbino notpayeHo 32 yen.-yac., pabounin aeHb — 4 Yaca, OANH COTPYAHWUK BbINOSHSAM 3a-
Aadvy C camMoro Havana, BTOpOW COTPYAHWK NPUCOEOUHUIICS Ha TpeTun AeHb. PaboTbl 3aBepLumn-
nn BMecCTe.

PeweHue: nepBbIn coTpyaHuk oTpaboTan 4*2 = 8 yen.-4acos, octanocb 32-8 = 24 yen.-yac.
HauuHas ¢ TpeTbero gHa paboTtatoT gBa coTpyaHuka: 24 / (2 * 4) = 3 gHsa

2+ 3 =5 pgHen




OTtBeT: 5

3AOAHUE 2. Coenanite nporHo3, CKOMbKO elle 4acoB HeO6X0aMMO NOTPaTUTb COTPYAHUKY ONS
3aBepLueHmns 3agaym (NpMBeanTe XO4 peLUueHns).

B exxeHegenbHOM OTYETE COAepXUTCA crneaytowlas nipopmaums: pabovas Hegens — 5 gHen, 8
4YacoB B [€Hb; NPOrHO3Hasa ANUTENbHOCTb 3adaun — 3 pabounx OHS; COTPYAHUK NoTpaTun 2 gHS
1 BbINOSTHMA NONOBUHY paboT.

PeweHue: nonosuHa paboT BbIiNOfHEHa 3a 2 pabounx gHs, T.e. 3a 16 yacos. CnegoBaTesibHO,
ANSA BbINOSTHEHUSA BTOPOM NONOBUHBI paboT noTpebyeTtca 16 yacos.

OTBeT: 16 yacoB

3A0AHUVE 3. Coenante nporHo3, Ha CKOMbKO YacoB COTPYAHWUK NOTpaTtuT 6ornblue, Yem Obino
3annaHnMpoBaHo (NpuBeanTe Xon peLleHus).

[aHo: paboyasa Hegensa — 4 OoHs, 6 YacoB B AeHb; NPOrHo3Hasi ANUTENbHOCTL 3adayvn — 5 pabo-
4YNX OHERN; COTPYAHMK NOTpaTUN 2 AHA U BbINONHUI YeTBEPTb paboT.

PeweHue: Ha BbINONHEHNE YeTBEPTU paboT noTpeboBanock 2 * 6 = 12 yacos, cnegoBaTenbHO,
Ha Becb 06beM paboT notpebyetca 12 * 4 = 48 yacos. [1porHo3Hast ANUTENbHOCTb 3ada4n 5 * 6
= 30 vacos. lNepepacxoq spemeHn coctasut 48 — 30 = 18 yacos.

OtBeT: 18 yacos.

SA0AHUE 4. lMocuntante, 3a Kakoe KONMYecTBO AHen Gbina BbiNosiHeHa 3agjada (npuBeguTe
X0 peLleHus).

[aHo: bbino notpaveHo 36 4yen.-yac. Pabouynn geHb — 6 vacos. lNepBble ABa OHA COTPYOHMKM
BbINOMNHANM 3a4avy BABOEM, a 3aTEM OAMH U3 HUX MEPEKMNIOYNIICA Ha OPYryto 3agdadvy.
PeweHune: 3a nepBble ABa AHA ObINO NoTpadeHo 2 * 2 * 6 = 24 yen.-yac.

OcTtanocb BbINOAHUTL NepBOMY paboTHUKY 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gHsa

2+2 = 4 gH4.

OTBeT: 4 OoHA.

3A0AHVE 5. Ha pgyrax ykaszaHa npogorkuternbHocTb paboT B gHax. Onpegenute anutenbs-
HOCTb KPUTUYECKOro NyTu (MpMBEANTE XOA PEeLUEHUS), ECIN:

PeweHue: 2+4+5 =11
OtBeT: 11

3AJAHUE 6. CeTeBasd moaenb 3agaHa TabnuyHo:

Paborta (kog) | NpoaomKkuTensHOCTb, YEN0OBEKO-AHEN
(1,2)
(1,3)
(1,4)
(2,3)
(2,5)
(3.4)
(3,5
(3,6)
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(4,6) 6
(5,6) 2
Paccuntante npogormknTenbHOCTb KPUTMYECKOrO NYTUM B YENOBEKO-AHAX (NpuBeguTe Xxon pe-
LIEeHMSA).
PelueHue:
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Kputnyeckui nytb: 1-3-4-6.
OnnTeneHOCTb KpUTUYEeCcKoro nyTu: 6+7+6 = 19 yenoBeko-gHeN.
OtBeT: 19

SAOAHUE 7. YkaxuTe 2 TUNUYHbIE OLUMOBKN NPU NOCTPOEHUN MaTPULbl OTBETCTBEHHOCTN.
OTBeT: (BO3MOXHbIE BapUaHThl)

nyctble cTonbubl B MaTpuLe OTBETCTBEHHOCTU

B OZIHOW siYerKe NpoCcTaBfieHo ABa CMMBONa

MaTpuly OTBETCTBEHHOCTU NeperpyxeHa CMMBofiamu

y 3a4a4M MHOro OTBETCTBEHHbIX

y y4acTHuKa npoekta HeT R- nnn A-ponu

OOMH N3 Y4aCTHUKOB KOMaHAabl ABnseTcsa R-ucnonHutenem (OTBETCTBEHHbLIM) Cpa3dy B HECKOSb-
KNX 3agadax.

3A0AHUVE 8. N3genua npogatotca no ueHe 250 py0. 3a eanHULy, NepeMeHHble 3aTpaTbl Co-
ctaBnaT 170 py6. 3a eamHuuy M3genus, NOCTosiHHbIe 3aTpaTbl — 350 000 py6. 3a nepwuog.
Onpegenute MMHMMarbHOE KOMMYECTBO U3AEeNU, KOTOpble HEOBXOAMMO NPOU3BECTU U peanu-
30BaTb 3a YKa3aHHbI nNepuog, 4Tobbl HE NOMy4YnMTb HWU NpUMbbInNKn, HKU yObITKa (NpMBEeaUTE XOo4
peLueHuns).

PeweHue: 350 000 / (250 — 170) = 4 375 unaga.

OtBeT: 4 375

3A0AHUE 9. MNocTosiHHbIe 3aTpaTbl NpeanpuaTna 3a nepuod coctaBunu 72 Teic. pyb., a nepe-
MeHHble — 6 py0. 3a WTyKy. LleHa n3genusa - 15 pyb6.

Onpepgenute npubbinb Npeanpuatna npu npoussogctee 12 000 nsgenunn (NnpuseguTe xopn pe-
LIEHNS).

PeweHue: Boipyyka = 12 000 * 15 = 180 000 py®.

CoBokynHble 3atpatbl = 72 000 + 6*12 000 = 144 000 py®.

MpmbbIbL = 180 000 — 144 000 = 36 000 py6.

OTBeT: 36 000

3AOAHUE 10. CoBokynHble nepemeHHble pacxofbl - 80 Teic. pyb., NOCTOSAHHbIE pacxoabl - 16
Toic. py6. Onpegenute ueHy usgenud, ecnu todka 6e3ybbiToyHOCTM cocTtaBuna 1 000 wTyk
(npuBeauTe xo4 peLueHns).

PeweHue: [NepemeHHble 3aTpaTbl Ha eanHuly npoaykuum = 80 000 / 1 000 = 80 py6.

16 000 / (Llena — 80) =1 000

Llena = 16+80 = 96 py®0.



OtBeT: 96

3AOAHUE 11. Beipyyka OT peanu3auum opraHmsaumm coctaBnget 135 Tbic. pyb., COBOKYMNHbIE
nepemMeHHble pacxoabl - 85 Thic. pyb., NoCTosiHHbIE pacxodbl - 17 Tbic. py6. OnpeaenuTte npu-
ObINb NpeanpusaTUA (NpMBeUTE XO4 PeLLEHUS).

PeweHue: 135 000 — 85 000 — 17 000 = 33 000 pyb6.

OtBeT: 33 000

3AOAHUE 12. N3pgenua npogatotca no ueHe 250 py6. 3a eanHuly, NnepemMeHHble 3aTpaTbl Co-
ctaBnaT 170 pyb. Ha eguHMLy M3genus, NOCTosHHbIE 3aTpaTtbl - 350000 py6. 3a nepwuog.
Onpegenntb, CKONbKO M3OENUn OOIMKHO ObiTb NpoAaHo, Y4Tobbl NpegnpuaTne nonyyvuno npu-
6binb B cymme 30 000 py6. (npuBeamTe xon peLUeHns ).

PeweHue: (350 000 + 30 000) / (250 — 170) = 4 750 wnag.

OtBeT: 4750

3A0AHWE 13. Hasosute 3 cnocoba CHUXEHUS PUCKOB NPOEKTA.
BapuaHTbl oTBeTa: CTpaxoBaHue, AuBepcudmkaums, pesepsnupoBaHme (pe3epB, CaMOCTpPaxo-
BaHWe), XeXXnposaHue, pacnpegenexHue, nberaHme

3A0AHUVE 14. MNMpeanpuatne 3akasbiBaeT Yy NOCTaBLUMKa Cbipbe U MaTtepuarnbl Ha cymmy 1 MiH.
pybnen. Beibepute Hanbonee BbIrOAHbIN BapuaHT (hUHAHCUPOBAHNA.

a) Nony4nTb OTCPOYKY Y MOCTaBLUMKA: CPOK OTCpoYkn nnatexa 50 gHen, HagbaBka K LeHe 3a
OTCPOYKY NnaTtexa — 3%;

0) onnaTnTb TOBap C NOMoOLbI0 6AHKOBCKOro KpeauTta, Cpok kpeauta — 60 gHen nog 17% rogo-
BbiX. [0 HEBUCOKOCHLIN. OTBET OKPYrNnUTb A0 LENbIX.

B oTBeTe ykasatb: a) unu 6) n pasamep akoHomuu. NpmnBeanTe Xoa peLleHns.

PeweHue: YToObI BbiOpaTh Hanbonee BbIFOAHLIM BapuaHT OUMHaHCUPOBaHUS, HeEOBXOAMMO
CpaBHUTb pa3mMep nnarexen (nepennatbl) NO KAXXOAOMY BapuUaHTy.

a) npu oTcpoyke nepennara cocrtasut: 1 000 000 0,03 = 30 000 py6.

0) npu BaHKOBCKOM KpeauToBaHuu nepennata coctasut: 1 000 000*0,17*(60/365) =27 945 py0.
BaHkoBckoe kpeguToBaHue BbirogHee Ha 30 000 — 27 845 = 2 055 py6.

OtBeT: 6) 2055

Kputepuu n wkanbl oueHUBaHUA:
[nsa oueHnBaHMA BbINOMHEHMSA 3a0aHUIN Ucnonb3yeTca bannbHas Wwkana:

1) 3aKpbITble 3agaHnd (TECTOBbIE, CPEAHNN YPOBEHb CIOXHOCTH):
e 1 6ann — ykasaH BepHbI OTBET;
e 0 6annoB — yka3aH HEBEPHbIN OTBET, B TOM YMCIE€ YAaCTUYHO.

2) OTKpbITbIE 3aaHu1s (TECTOBbIE, CPeHUI YPOBEHb CIIOXHOCTH):
e 2 Ganna — ykasaH BEpPHbI OTBET;
e (0 6annoB — ykasaH HEBEPHbI OTBET, B TOM YNCIIE YACTUYHO.

3) OTKpbITbIE 3aaHus (pacyeTHbIe 3a4a4n, CPEOHUN YPOBEHb CIOXHOCTM):
e 5 6annoB — 3agaHne BbINOSTHEHO BEPHO (MOMNyYeH NpaBunbHbIA OTBET, 0O0CHOBAH (ap-
rYMEHTMPOBAH) X0 BbIMOSTHEHUSA (MPU HEOBXOANMOCTW));
e 2 Oanna — BbLINOMHEHWE 3adaHUsl COOEPXKUT He3HaYUTENbHble OLWMOKM, HO NpuBeneH
NpaBuWIbHbIN XO4, PACCY>XAEHWUIA, UMW NOMyYeH BEPHbIA OTBET, HO OTCYTCTBYeT 060CHOBa-
HWe Xoda ero BbINOMIHEHNS (eCnK OHO GbINo HEOOXOAUMbBIM), UM 3afaHUEe BbINONTHEHO HE
MONHOCTBIO, HO NOJSTyYEHbl MPOMEXYTOUHbIE (YACTUYHbIE) pe3ynbTaThl, OTpaxatowue npa-
BUNbHOCTb XO4a BbIMOMHEHMSA 3a4aHuUA, UK, B CIllyYae ecrnv 3agaHue COCTOUT U3 BbIMOos-
HEeHNs HeCcKonbknx nogsagaHun, 50% KOTopbIX BbINOSTHEHO BEPHO;
e 0 6annoB — 3agaHne He BbIMNOMHEHO UMW BbINOSIHEHO HEBEPHO (XO4 BbINOMIHEHNSA OLUN-
BGo4YeH unu cogepXxuT rpybble ownbKM, 3HAUMTENBHO BNUSAIOLWME HA AanbHENLIEE ero U3y-
YyeHue).




